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Mission Statement
HISD will be a district that pursues “Excellence in Education” in all endeavors.

Our Core Beliefs:

• HISD will provide students an opportunity to obtain a world class education that prepares them for a globally competitive society;

• HISD will strive to be a district of excellence that competes at the state and national levels in all academic and extracurricular activities;

• HISD will instill a desire for ethical behavior, integrity and good citizenship in all students.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Hallsville Independent School District is located in the western part of Harrison County some seven miles east of Longview and thirteen miles west of
Marshall on U.S. Hwy 80. It covers approximately 188 square miles and is inhabited by more than 18,000 people. Approximately 5,100 students receive
educational services from 360 professional educators who work to meet the needs of each child. A total of approximately 680 employees including support
staff, bus drivers, food service personnel and maintenance crews work to meet this goal.

Hallsville ISD continues to increase in student enrollment with an average of 2.5% in the district each year. 

Students identified as living in a low-socioeconomic status has increased in recent years. Currently HISD has four campuses that qualify for school wide
Title I programs with HJH joining this year. The qualifier for Title I programs is 40% or more of the particular campus having low socio economic students
(students that receive free/reduced lunch services). Hallsville High will be the only campus that does not qualify for Title services in 2018-2019.

HISD be implementing a 3-12 Virtual School for the 2018-2019 school year and will have approximately 3,750 students beginning the school year in the fall
with an expected 4,500 students total by the end of the 2018-2019 school year. 

 

Blackout Week June 2018

What do enrollment numbers indicate for your campus?

Data from October 2016 to October 2017 -- Was 4974, increased to 5077 - 103 student increase

EC- 5 increased by 68 students

6-12 increased by 35 students

What is the number of students in each population?  How do these program numbers look by sub-population category?

N. Indian decreased by 29 students,    Hispanics increased by 61 students,   White increased by 20 students
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Asian increased by 2 students,             ESL increased by 13 students,           African American decreased by 13 students

ECD decreased by 35 students,            GT decreased by 10 students,           Special Education increased by 28 students

At-Risk increased by 134,        Dropout Rate .2 (2015-2016), .2% (2014-2015)

Who are our Migrant students?

5 in 2016-2017, 4 in 2017-2018

What area of the community do the sub-population students come from?

Without the presence of zoning in our community, our students from low-socioeconomic backgrounds are dispersed throughout the district. 

What are the staff demographics on your campus?

White - 84.9%,     Hispanic - 3.8%,     African American - 10.1%,    Other - 1.2%

What are the teacher/student ratios?  How do these ratios compare to student performance?

14.6

Problem Statements Identifying Demographics Needs

Problem Statement 1: Drop in Low Socio Economic, but know that more students should be identified Root Cause: Parents lack of understanding of what
is offered, how to qualify, and what is means for a child.
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Student Achievement

Student Achievement Summary

In 2016-2017, student achievement was measured in multiple ways.

Locally developed curriculum-based assessment passing standards are at 70% while the state's standards fluctuate.  Our students accelerated instruction is
based on the higher standard in order for students to continue to achieve at a higher standard.

STAAR End-of-Course (EOC) exams indicate that Hallsville ISD students mastered grade level standards at or above state averages in every tested subject.
In the area of English Language Arts, English I 75% of students met the passing standard as well as 76% of English II students. In Mathematics, 91% of
Hallsville High School and Junior High students passed the Algebra I EOC. 95% of students met or exceeded the minimum passing requirements on the
Biology EOC. And, 95% of students were successful on the US History EOC.7% of HISD students met Level III standard on the English I EOC. 9% met
Level III standards on English II. 37% met Level III standards on Algebra 1. In Biology, 33% of students performed at Level III. And, in US History, 37% of
Hallsville students earned a Level III. Failure reports and dropout data indicate that HISD students are also successful in grade level courses. 

Performance-Based Monitoring Assessment System (PBMAS) data indicate that students in Special Education and ESL were not successful on state
assessment at the required level. Specifically, fewer than 70% of our students receiving Special Education services passed the 2016 STAAR in Math,
Reading, and Writing in grades 3-8. Fewer than 65% of students receiving Special Education services passed the 2016-17 STAAR Science and Social
Studies exams in grades 5 & 8. And, a disproportionate number of students receiving Special Education services were assigned in-school and out-of-school
suspension as compared to their peers who do not receive Special Education services. Action steps decided on by the PBMAS Committee included the
following:

1) Establish schedules that support students’ needs in the classroom and in intervention,

2) Redesign curriculum for Structured Learning classrooms,

3) Conduct training on best practices in co-teach,

4) Update curriculum documents for general education classrooms,

5) Conduct PLC training 

6) Conduct an in-depth study of the new Math TEKS

7) Monitor progress of students served through special education services.
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Although STAAR scores were favorable for Hallsville ISD when compared to the state, our writing scores district wide are a focal point for improvement
this year.

 

Blackout Week June 2018

List identified priorities based on achievement data disaggregate by sub-population categories.

LEP student progress - especially in math, meets and masters levels are a area of focus

In which areas are we showing growth?  At what percentage rate based on your campus data?

Reading - scores grew in the meets category from 35% to 43% overall in 2017-2018.

Which sub-population groups are making progress on your campus?  Why?

Economically disadvantaged - At-Risk- A focus on closing achievement gaps and providing intervention strategies when needed through our RTI process.

List intervention strategies/activities that improve student achievement on your campus.  Which sub -populations are improving?  Why?

"All Star Groups:, Extracurricular activities, Title I parent night, small group instruction, SIOP strategies, GT pull-out, CTE focus, writing, reading, and math
intervention focus.

What does your campus data result reflect in the core content areas?

ELA moved up; Math scores have dipped slightly

What are the student mobility rates?

It appears that they continue to rise

What are the student attendance rates by sub-population?

District attendance rates are down as a whole

How are you integrating your Targeted Improvement Plan into your current Campus Improvement Plan and Comprehensive Needs Assessment?
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Strategies - Blitz

What instructional supports are in place at your campus to ensure all students succeed and how do they address sub-populations?  Administrative
supports?

SMART Walks, CPT, Data Meetings, PH, 4 year planning with counselors

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: LEP student progress/numbers (as a district) have declined in the "meets" category and most scores are below the state average. Root
Cause: The LEP population must be provided prior knowledge/experiences needed to make connections to classroom learning objectives. Classroom
teachers need modeling and support to develop meaningful learning experiences that will meed the unique needs of our LEP population.
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District Culture and Climate

District Culture and Climate Summary

Hallsville ISD takes measures to ensure safety and security on each of its campuses and in each of its facilities. Processes and procedures are in place among
all staff to limit entry to only authorized personnel, students, and visitors, including identification badges for staff, automatic-locking doors, key fobs that can
be controlled through a remote site, and cameras in designated locations. Technology is routinely monitored to ensure appropriate use. Drills are conducted
for required and elected emergency response scenarios. And, resource officers are located on all campuses. In survey results, students, parents, and staff
strongly agreed that their campus was a safe place to learn.

Areas of focus noted were training and intervention strategies for emotionally disturbed, low SES, and high percentage discipline infraction students as well
as staff training and collaboratives on best practices and strategies for effective relationship building skills/activities with these students. There is also a
concentrated effort on reestablishing HISD’s commitment to the PLC process.

 

Blackout Week June 2018

How do students describe the campus environment in helping to support learning, promoting student achievement, shaping how people think, feel
and act?

Majority of comments from surveys are positive.

How does staff describe the campus environment in helping to support learning, promoting student achievements, shaping how people think, feel
and act?

Majority of feedback from surveys are positive.

What does your campus data show regarding student behaviors and discipline by sub-populations?  How does this compare to classroom student
achievement data?

Data shows that behavior concerns are also not achieving in the classroom

Describe strategies/activities utilized to improve your campus culture and climate.

Character ed is part of the curriculum K-5
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What does the campus data indicate regarding classroom management to support academic achievement?

Data shows that most classrooms are well-managed.  Areas of concern are addressed.

Describe how district-level departments contribute to improving student academic performance on your campus for this focus area.

District-level behavior teams that meet monthly are in the process of being formed.

Problem Statements Identifying District Culture and Climate Needs

Problem Statement 1: High frequency behavior students
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

In 2016-2017, Hallsville ISD had an approximate 75% staff retention rate.

Our district provides support for all staff through the implementation of PLC’s.  We assign new staff members a campus mentor to assist them with learning
campus processes and procedures, helping them familiarize themselves with curriculum and assessments and helping them become acclimated to the district. 
The district provides collaboration meetings each month for new-to-the-profession staff members.

Areas of concern noted were salaries when compared to the state average, insurance premiums and the districts option to cover more costs, training and
hiring practices that are intentional for our growing ESL/Bilingual and diverse populations. Training for new employees need a more intentional focus on
programs/resources such as Lucy Calkins, Daily 5, I Station, Guided Reading, PLC, running records, ISIP, DMAC, Skyward, DRA and consider possible
"how to" videos. 

 

Blackout Week June 2018

What does the general data reflect regarding teacher effectiveness on the campus?

Every area grew, based on data.  Teacher effectiveness is evident based on data

How is observation and evaluation data utilized to improve teacher performance resulting in student academic growth?

Use of TTESS data and SMART Walks feed back was given in area that would impact student performance.

What is the district staff attendance and retention percentage rate?  How does this impact student achievement?

 

 

Hallsville ISD Staff Absences by Campus/Nine Weeks

2017-2018 School Year
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Total
Absences

 

Year

%

PRIMARY 6 7 97% 17 93% 13 95% 19 94% 56 95%
EAST 57 70 97% 107 96% 93 96% 110 96% 380 96%

NORTH 54 122 94% 200 95% 127 94% 162 94% 611 93%
INTERMEDIATE 64 129 95% 143 94% 149 94% 193 94% 614 94%

JUNIOR HIGH 91 119 97% 204 94% 170 96% 183 96% 676 96%
HIGH SCHOOL 117 150 97% 145 97% 131 97% 191 97% 617 97%

 

 

How is highly effective staff assigned to work with the highest need student sub-population?

Principal evaluates effectiveness at the end of every year year based on data and evaluations.

How is new staff supported to ensure a positive impact on student achievement?

Monthly campus/district meetings. Mentors

What systems are in place to build capacity and support continuous improvement?

Professional Development Plan for district and common planning in weekly meetings.

Describe how campus data is used to determine professional development needs for staff.

Identify areas of need from data.

What types of district professional development has staff attended?  How is implementation monitored?  What impact has it had on student
performance?
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Poverty simulation; Focus on writing; Special Education; Walk-throughs and observations; Focus area made progress

What type of campus professional development has staff attended to address sub-populations?  How is implementation monitored?  What impact
has it had on student performance?

Focus on Economically Disadvantaged and Special Education, Training for Special Education teachers (Progress Monitoring).  Student performance
increased.

How frequently is professional development offered at the district and campus level?

Depends on the identified need.

Describe how district-level departments contribute to improving student academic performance on your campus for this focus area?

ILT Meetings

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Not enough applicants in the pool for job openings Root Cause: Offer incentives such as bonuses, or give-aways from local
businesses
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Research in curriculum design, best practices in instruction, and student performance data are the base of embedded professional development and horizontal
and vertical alignment sessions. Hallsville ISD teachers work in collaborative teams to study current performance data and learn the most current practices in
their content area. Based on that collaborative work, teacher teams continuously update and improve upon curriculum documents. Classroom walk-throughs
are conducted to collect data on instructional trends. The trends identified are utilized to determine short and long-term goals for curriculum, instruction, and
assessment.

Professional development in HISD is designed around data collected from student and teacher performance results as well as updates from the Texas
Education Agency (TEA) and evidence based best practices in educational research. Professional development that is required through regulatory measures
through TEA or federal requirements is also provided within the district or through the Region 7 service center.

Greatest areas of need:

·          Writing across the district 

·          ESL and SPED indicators (PBMAS)

·          Reading and Math (Commissioner’s Focus) 

·          Student access to technology

Blackout Week June 2018

How do staff members express high expectations for student achievement?  Is the curriculum aligned with the State's challenging academic content
standards?  How are high expectations set in subjects for w which the State has not established standards?  Have teachers participated in a
curriculum alignment process?

Alignment vertically

All 3 elementary campuses need more alignment

What instruction materials are used in the school?  Are they up-to-date, and do they reflect the State's academic content standards?

Hit or Miss
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Lack of training/communication=miss with alignment

Is there scientifically-based research that supports the curriculum and the instructional program being used in the school?

Yes

What assessment instruments, including diagnostic assessments, are routinely used to measure student achievement?  What role do teachers play in
deciding what assessments will be used to measure student achievement?

Benchmarks

3 week unit assessment

DRA

ISIP

Is instructional technology available to all students?  Do teachers integrate technology into teaching?

 

 

Based on campus data how are instruction and assessment aligned?  How are they aligned to support and challenge student sub-population?

More of a focus on sub groups within PLC.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Many K-8 teachers are not aware of or trained to use available instructional resources. Root Cause: Because policies and processes
are not in place, there is a lack of communication and alignment of resources have too many resources that are not using with fidelity

Problem Statement 2: LEP student group across most grade levels are performing below state average in reading and math at the level of "meets standard"
performance. Root Cause: Lack of district aligned philosophy and training on how to instruct LEP students.

Problem Statement 3: Decision making and use of technology is not weighed to student performance goals. Root Cause: Lack of district infrastructure,

Hallsville Independent School District
Generated by Plan4Learning.com 14 of 59 District #102904

December 6, 2018 9:52 am



lack of consistent training of integrating technology in instruction, lack of tech resources.
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Parent and Community Engagement

Parent and Community Engagement Summary

Hallsville ISD strives to involve both our families and community in all of our educational endeavors. As a district, we utilize many forms of two-way
communication such as Remind101, Skylert, Facebook, and our HISD website.  Because we are a large rural community, technology is often an issue at
home so we need to make sure we still provide communication via other methods, such as: Newsletters, local news, mail, newspapers, and Bobcat Radio are
all other forms of communication used. Face to face meetings occur during Family Nights, Parent Nights, informational meetings, and parent conferences.
Our district also works closely with local colleges to offer dual credit classes and our CTE works closely with local businesses through the advisory council
to improve relationships and business opportunities for job preparedness. In addition the activities above, HISD is working toward implementing/improving
our PTA’s and gathering valuable information from BOY, MOY, EOY parent, student, staff surveys.

Areas of concern/need

Consideration of parent liaisons for each campus- parents that have questions on best practices for helping their student can obtain knowledge, ideas, practice
strategies, relationship building, and study skills to help facilitate the parent/student relationship. Our ESL/Bilingual populations could also benefit from a
similar program created to fit their needs.

According to our beginning of the year survey, timely communication is an issue that we will address, as well as updating our website and returning
messages in a timely manner. Most but not all communication, is translated into Spanish; however, we will make a concerted effort to improve upon this as
well.

 

Blackout Week June 2018

What opportunities are provided for families and community members to be involved in meaningful activities that support students' learning?

Meet the Teacher, Parent Conferences, Parent Orientation, Western Days, STAAR information nights, Course Selection, Wax Museum, Math/Science UIL,
Elementary UIL, Math/Reading Night

How are families and the community members involved in campus decision-making?

Site-based committees, surveys, parent conferences, Elementary PTA, Booster Clubs

If families speak languages other than English, how does the school communicate in those languages?
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Newsletters and Documents in Spanish

What types of services are available to support parents of students in sub-population?

North Elementary after-school ESL reading program, Orientation in Spanish, Summer Reading Program, City/School Reading Program

Describe how teachers effectively communicate with parents (formally and informally) about the academic progress of their children.

Emails, Progress Reports, Report Cards, Parent Conferences, Remind 101, Sky Alerts, DRA progress letters 3 times a year, Special ED IEP Goal Progress,
Weekly grades in folders, Skyward  and Grade Website, SeeSaw

Are translators and written communications available for families who speak language other than English?

Yes

Describe how parental community involvement strategies are evaluated and revised as needed.

Review of attendance, family feedback, staff feedback

How does the campus maintain Title I Parent Involvement compliance status with School/Parent compact, Parent Involvement Policy, Annual Title
I Meeting, and Program Evaluation?

Site-based committee, teacher documentation, leadership team committee, staff training

Describe how district-level departments contribute to improving student academic performance on your campus for this focus area.

Funding and training

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Maintain parental involvement in academics from elementary to secondary as students progress Root Cause: Busy family schedules,
misconception of maturity of kids

Problem Statement 2: Communicating reminders of events to parents Root Cause: Time, lack of parent's reading newsletters

Problem Statement 3: Greeting parents involved in after-school and in-school programs Root Cause: Work, child care, after-school activities
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District Context and Organization

District Context and Organization Summary

School Context and Organization

HISD will be a district that pursues "Excellence in Education" in the following:

     Professional Learning Community Philosophy
     DEIC and DEIC Subcommittee meetings to analyze, adjust and reflect on CNA/DIP
     Protect Common Planning/Instructional time
     Campus Team Meetings
     DVM (Assistant Principal Collaboration and Training)
     Interventions

Academic, Behavior, Data Meeting/Review
     PLC Training/Updates
     Safety

Badge Entry
Teacher Duty Assignments before and after School
Cameras
Campus Safety Drills
Cert Teams
SRO’s at each campus medical/emergency plan for staff and students

     Truancy
Attendance Incentive Plans
Truancy Officer

Low SES
Poverty Simulation Training
8th, 9th and 10th Grade Initiatives
Interventions
CTE Program
HB5-4 Year Planning
Attendance Incentive Plans
Pre-K/Head start program
Backpack Program
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Homeless/Foster programs/services

Areas of concern and focus will continue to be low SES, AA, SPED, and ESL/Bilingual populations and building capacity for evidence based strategies on
parent involvement, academic/behavior intervention, and building quality relationships.

 

Blackout Week June 2018

Campus and district instructional leadership met to receive training, review data, identify areas of strength and weakness, and plan for next steps. This time
allowed for coordination and alignment among each campus and department for the 2018-2019 school year.

 

What does the campus data reflect about classes and schedules for supporting the sub-populations?

High School - class sizes are increasing 

How is adequate time devoted to core content areas in which students need improvement?

Master Schedule - built in less transition time

Intervention - tutorial time embedded into the school day

Describe the teacher's role in decision-making and school policies for addressing professional development, student academics and instructional
activities.

Survey data

Leadership teams

Describe the teacher's role in deciding what assessments will be used to evaluate individual student.

Teacher designed common assessments given as part of instruction at the end of each unit or about every three weeks

Collaborative time built into the day for teachers to collaborate about common assessments

How does the campus make it easy for stakeholders to be heard and provide input in the decision making process?
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SVIT

Describe how district-level departments contribute to improving student academic performance on your campus for this focus area.

DLT/ILT

Problem Statements Identifying District Context and Organization Needs

Problem Statement 1: Utilize the school day to maximize the instructional time to better meet individual needs of students. Root Cause: Have a fixed
number of minutes/days per subject required by law. Work around all special programs that receive pull-out services.
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Technology

Technology Summary

Technology plays an important role in terms of what and how student learning takes place. In the Hallsville ISD, teachers are encouraged and supported in
the use of technology to facilitate methods of teaching that are far more engaging, effective, and efficient than past practices and resources allowed.

Throughout the District, students are not only learning with technology, they are learning about technology. All indications point to our students achieving
academic success and becoming skilled digital users in the process. The instructional process is infused with technology in the delivery of curriculum content
and instructional practice. District expectations regarding technology are outlined in the Hallsville ISD Technology Plan.

The technology plan identifies strategies to meet local, state, and national technology standards including 21st Century Skills. Instructional fDuring the CNA
process staff instructional evidence based technological training, the lack of available technology for all students, and family technology training were listed
as barriers for integrating technology in the classroom.

 

The following were presented as current needs by campus and district leadership during Administrative Blackout Week June 2018

 

Describe the technology needs of your campus.

Infrastructure to support technology, equipment in all classrooms, curriculum integration, training for all staff and students

Describe your campus vision for instructional technology to improve student academic achievement.

Every student will have access to technology in all classrooms.  Students know the roles of teacher and how to apply it to their learning.

What is the technology proficiency for staff and students?  How is the campus supporting?

Very low across the district for students and staff.  District is discussing and developing long range plans.

List technology professional development available to staff members.  How is implementation?

Very little training is available in district.  Most staff members go to Region 7 or a conference.  District is discussing and developing long range plans.
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What impact has it had on student and staff performance?

Limits our students' ability to apply their learning and meet 21st Century Standards

Limits our staffs' ability to integrate technology as called for in their evaluation instrument

In which core content areas is the campus using technology to improve student achievement and how?  How does the data support the impact on
improving student performance?

Intervention teachers, programs, Languages Other Than English (at high school)

Describe how district-level departments contribute to improving student academic performance on your campus for this focus area.

IMA funds to purchase supplies; Staff development (on-going)

Problem Statements Identifying Technology Needs

Problem Statement 1: HISD graduates need access to technology and opportunities to utilize technology to prepare them to compete globally. Root Cause:
Funding has made it difficult for our district to remain competitive in technology usage/application.
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals

Revised/Approved: September 13, 2018

Goal 1: Hallsville ISD will recruit, support, and retain staff to optimize student engagement and learning.

Performance Objective 1: HISD will maintain 100% certified staff.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
PBMAS

Equity Plan Strategy
Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 7

1) Uncertified hires will complete certification requirements
within the first school year.

2.4, 2.5, 2.6 Assistant
Superintendent
Campus Principals

All staff will be certified by the end of the school year.
All students will be taught by a highly qualified teacher.

     

Critical Success Factors
CSF 1 CSF 7

2) Hallsville representatives will attend job fairs within the
Region to identify and recruit certified prospects for the
upcoming school year.

2.5 Assistant
Superintendent
HR Department

Hallsville will be able to recruit highly certified staff earlier.      

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 1: Hallsville ISD will recruit, support, and retain staff to optimize student engagement and learning.

Performance Objective 2: Establish and maintain a pay scale that is competitive with school districts in the region.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
Critical Success Factors

CSF 1 CSF 7

1) Conduct research on districts within the region regarding
pay scales.

  Assistant
Superintendent

Hallsville will be able to attract and maintain highly certified
staff.

     

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 1: Hallsville ISD will recruit, support, and retain staff to optimize student engagement and learning.

Performance Objective 3: Provide quality professional development for teachers, campus administrators, and district administrators that align with priority
areas identified through the comprehensive needs assessment and data review.

Evaluation Data Source(s) 3: Survey Data, Principal feedback, Student Achievement data

Summative Evaluation 3:

TEA Priorities: 1. Recruit, support, retain teachers and principals. 2. Build a foundation of reading and math.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
PBMAS

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 7

1) HISD will provide PD focusing on identified areas of need
for 2018-2019 (PLC processes, reading and math evidenced
based practices, Dyslexia assessment and instruction, 504
law, classroom management and administrator evaluation
practices (power walks), etc.)

2.4, 2.6 Executive Director of
Curriculum &
Instruction
Director of Federal/
Special Programs
Director of Special
Education
Director of CTE

a) Admin/ Teacher attendance at planned PD sessions.
Participation in follow up activities in targeted areas.
(Differentiation training, Reading intervention training,
Federal/ Special Programs training)
b) Implement follow up processes to substantiate the
implementation of PD strategies.

   

Funding Sources: 255 - Title II, Part A TPTR - 47605.00, 288 - Title IV - 10000.00
PBMAS

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 7

2) HISD will participate in training offered by ESC 7 co-ops
and other professional organizations

2.4, 2.6 Executive Director of
Curriculum &
Instruction
Director of Federal/
Special Programs
Director of Assessment
Director of Special
Education
Director of CTE

a) Participation in training relevant to HISD campus/district
needs/initiatives
b) Attendance at workshops, conferences, and other relevant
training that align to campus/district needs.
c) Regular attendance at relevant PD opportunities provided by
ESC 7. (Academic Coop, Admin Coop, Counseling Coop,
Digital Learning Coop, & Personnel Coop)

   

Funding Sources: 255 - Title II, Part A TPTR - 52966.00, 199 - General Fund: Special Education (23) - 5500.00

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Hallsville ISD will build a foundation of ELA-R and Math.

Performance Objective 1: All students will read on grade level by the end of second grade as measured by the Developmental Reading Assessment II
(DRA II).

Evaluation Data Source(s) 1: DRA II

Summative Evaluation 1:

TEA Priorities: 2. Build a foundation of reading and math.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 7

1) Train and support 100% of new teachers, and teachers in
need of assistance, in grades K-3 in guided reading practices.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Campus Principals

Individual student progress monitoring data will reflect
increased numbers of students reading on grade level.

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Hallsville ISD will build a foundation of ELA-R and Math.

Performance Objective 2: At least 65% of all students met grade level or above in Reading as measured by the State of Texas Assessment of Academic
Readiness (STAAR) test in grades 3-English II in 2017-2018. 65% of all students will meet grade level or above in 2018-2019.

Evaluation Data Source(s) 2: Percentage in "Meets" performance level on STAAR

Summative Evaluation 2:

TEA Priorities: 2. Build a foundation of reading and math.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
PBMAS

Equity Plan Strategy
Critical Success Factors
CSF 1 CSF 2 CSF 4

1) Develop and monitor individualized student intervention
plans for any student who did not pass or showed regression
from 2017 to 2018 on the STAAR or EOC.

2.4, 2.5, 2.6 Executive Director of
Curriculum
Campus Principals

Each student will show standards-based growth toward grade
level standards on common assessments and district
benchmarks.

   

Critical Success Factors
CSF 1 CSF 2

2) Develop and monitor individualized student success plans
for students who showed mastery at the Approaches level on
STAAR or EOC in 2018.

2.4, 2.5, 2.6 Executive Director of
Curriculum
Campus Principals

Each student will show standards-based growth toward grade
level standards on common assessments and district
benchmarks.

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Hallsville ISD will build a foundation of ELA-R and Math.

Performance Objective 3: 100% of students will show growth in the area of Reading as measured by I-Station's Indicators of Progress (ISIP) and DRA II
for grades K-2 and I-Station's Indicators of Progress (ISIP) and STAAR in grades 3-English II.

Evaluation Data Source(s) 3: ISIP BOY, MOY & EOY Data, DRA II and STAAR "Meets" Performance Category Percentages

Summative Evaluation 3:

TEA Priorities: 2. Build a foundation of reading and math.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
PBMAS

Equity Plan Strategy
Critical Success Factors
CSF 1 CSF 2 CSF 4

1) Implement a district-wide dyslexia program/curriculum
that identifies and serves our dyslexic student population.

2.4, 2.5, 2.6 Director of Federal/
Special Programs

a) Identification and screening process
b) Participation in MTA program

   

Critical Success Factors
CSF 1 CSF 2 CSF 4

2) Develop and monitor individualized student success plans
for students nearing the next performance level.

2.4, 2.5, 2.6 Executive Director of
Curriculum
Campus Principals

Individual student progress will show an increased number of
students showing growth toward grade level performance.

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Hallsville ISD will build a foundation of ELA-R and Math.

Performance Objective 4: 70% of all students will be on grade level in Math as measured by I-Stations Indicators of Progress (ISIP) and the State of Texas
Assessment of Academic Readiness (STAAR) tests in grades 3-Algebra I.

Evaluation Data Source(s) 4: ISIP BOY, MOY & EOY Data & Percentage of students in "Meets" Performance Level category on STAAR

Summative Evaluation 4:

TEA Priorities: 2. Build a foundation of reading and math.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
PBMAS

Equity Plan Strategy
Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 7

1) Train and support K-8 math teachers and interventionists in
the implementation of ISIP as universal screener according to
the HISD ISIP Implementation Guide.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Assessment
Coordinator
Campus Principals

Campuses will schedule interventions that align with ISIP data.

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 7

2) Train and support 4th-8th grade math teachers in content-
specific strategies.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction &
Assessment
Coordinator
Campus Principals

Teachers will apply instructional strategies that align with
grade level standards.

   

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 7

3) Conduct vertical alignment in the area of mathematics.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction

Curriculum documents and instructional strategies will align
vertically and horizontally.

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Hallsville ISD will build a foundation of ELA-R and Math.

Performance Objective 5: 100% of students in 4th through 8th grade will show growth in the area of Math as measured by the State of Texas Assessment
of Academic Readiness (STAAR) growth indicator.

Evaluation Data Source(s) 5: STAAR Growth Data

Summative Evaluation 5:

TEA Priorities: 2. Build a foundation of reading and math.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
Critical Success Factors
CSF 1 CSF 2 CSF 7

1) Train and support K-8 math teachers and interventionists in
the implementation of ISIP as universal screener according to
the HISD ISIP Implementation Guide.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Campus Principals

Progress monitoring data will be used to design instruction and
intervention supports.

   

Critical Success Factors
CSF 1 CSF 2 CSF 7

2) Train and support 4th-8th grade math teachers in content-
specific strategies.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Campus Principals

Instructional strategies and intervention plans will be
effectively designed to meet each student's needs based on
data.

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Hallsville ISD will build a foundation of ELA-R and Math.

Performance Objective 6: The number of students requiring remedial courses in reading and math as college freshmen will decrease by 10% as measured
by College, Career & Military Readiness Data.

Evaluation Data Source(s) 6: Class of 2019 College, Career & Military Readiness Data

Summative Evaluation 6:

TEA Priorities: 2. Build a foundation of reading and math.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
Critical Success Factors
CSF 1 CSF 2 CSF 7

1) Develop systems for college readiness exam
administration.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Director of Assessment

The number of students meeting at least one college readiness
indicator through SAT will increase.

Critical Success Factors
CSF 1 CSF 2

2) Ensure Texas Success Initiative (TSI) readiness for 100%
of students by assessing and intervening systematically.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Director of Assessment

An increased number of students will be TSI complete by the
time they become seniors in high school.

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Hallsville ISD will build a foundation of ELA-R and Math.

Performance Objective 7: The number of students achieving "Masters" Level in Reading will increase by 5% in all tested grade levels as measured by the
State of Texas Assessment of Academic Readiness (STAAR) test.

Evaluation Data Source(s) 7: Percentage of students in "Masters" Performance Level category on STAAR

Summative Evaluation 7:

TEA Priorities: 2. Build a foundation of reading and math.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
Critical Success Factors
CSF 1 CSF 2 CSF 4

1) Develop and monitor plans that ensure students who scored
at the Meets level in 2018 receive targeted instruction based
on individual levels of performance.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Campus Principals

An increased number of students will perform at the Master's
level, which indicates college readiness.

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Hallsville ISD will build a foundation of ELA-R and Math.

Performance Objective 8: The number of students achieving "Masters" Level in Math will increase by 5% in all tested grade levels as measured by the
State of Texas Assessment of Academic Readiness (STAAR) test.

Evaluation Data Source(s) 8: Percentage of students in "Masters" Performance Level category

Summative Evaluation 8:

TEA Priorities: 2. Build a foundation of reading and math.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
Critical Success Factors

CSF 1 CSF 2

1) Develop and monitor plans that ensure students who scored
at the Meets level in 2018 receive targeted instruction based
on individual levels of performance.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Campus Principals

An increased number of students will perform at the Master's
level, which indicates college readiness.

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Hallsville ISD will build a foundation of ELA-R and Math.

Performance Objective 9: Student performance at the Meets and Masters level in the area of Writing will increase by 10% as measured by the State of
Texas Assessment of Academic Readiness in all tested grade levels.

Evaluation Data Source(s) 9:

Summative Evaluation 9:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 7

1) Continue to train and support Writing teachers in grades 4
& 7 in content-specific topics and strategies. (Year 2 of 3)

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Campus Principals

Research-based, best practices in Writing instruction will be
applied in grades 4 & 7.

   

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 7

2) Train and support Writing teachers in grades K-3, 5 & 6 in
content-specific topics and strategies. (Year 1 of 2)

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Campus Principals

Research-based, best practices in Writing instruction will be
applied in grade levels that do not test Writing.

   

Critical Success Factors
CSF 1 CSF 2 CSF 7

3) Research & develop training methods for English I & II
English teachers.

2.4, 2.6 Executive Director of
Curriculum &
Instruction
Campus Principals

Research-based, best practices in Writing instruction will be
applied in all English I & English II classrooms.

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 3: Hallsville ISD will maintain rigorous standards of achievement to prepare 21st century learners for graduation and
postsecondary college, career, and military success.

Performance Objective 1: 100% of Hallsville High School and Texas Virtual Academy of Hallsville will be prepared for college, career or military as
measured by TEA's College, Career & Military Readiness indicators.

Evaluation Data Source(s) 1: College, Career & Military Readiness Data

Summative Evaluation 1:

TEA Priorities: 3. Connect high school to career and college.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
PBMAS

Equity Plan Strategy
Critical Success Factors

CSF 1 CSF 2 CSF 4 CSF 6 CSF 7

1) Campus and district-level special education staff will assist
parents and students age 14 and older in developing
individualized transition plans consistent with student
strengths.

2.4, 2.5, 2.6 Special Education
Director

Variety in student transition plans linked to identified student
strengths

   

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 6

2) Increase job site options in the community for 18+
Program

2.4, 2.5, 2.6 Special Education
Director

Increase job site options by 2 additional job sites    

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 6 CSF 7

3) All students enrolled in a CTE course will obtain skills
necessary to obtain entry level employment.

2.4, 2.5, 2.6 CTE Director A) Curriculum documents will address specific college/career
readiness TEKS to obtain entry level employment.
Curriculum documents will include educational
college/business field experiences.
Examples: internships, off-campus visits, guest speakers, HHS
College Day, online college/job applications

B) End of year survey results
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PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 6

4) All 8th grade students will attend Career Inspire (student
career fair) sponsored by Longview Chamber of Commerce.

2.4, 2.5, 2.6 CTE Director a) Attendance at Career Fair
b) Survey results
c) Four year plans
d) Endorsement selection

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 6

5) Enrollment in CTE dual credit coursework will increase by
5% in the 2018-2019 school year.

2.4, 2.5, 2.6 CTE Director Total enrollment figures for 2018-2019    

Funding Sources: 199 - General Fund: CTE (22) - 50000.00

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 6

6) The percentage of students receiving CTE certifications
(includes local, state , and federal certifications) will increase
from 25% in 2017-2018 to 30% in 2018-2019. (SC3001 goal)

2.4, 2.5, 2.6 CTE Director a) Number of certifications obtained in the 2018-2019 school
year will increase 5%.
b) Curriculum documents will reflect an increased focus on
federal and state approved certifications.

   

Funding Sources: 199 - General Fund: CTE (22) - 15000.00

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 6

7) All students enrolled in a CTE course will be exposed to
ACT/SAT/TSI vocabulary words.

2.4, 2.5, 2.6 CTE Director A) CTE curriculum documents will include weekly activities to
support ACT/SAT/TSI scores

B) Improvement in ACT/SAT/TSI scores.

   

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 4 CSF 6

8) CTE Advisory Council will be used to evaluate the
effectiveness of CTE course offerings, curriculum, and
equipment to ensure that industry standards are being met.

Develop 5 new business and industry partners in the
Longview area by the end of the 2018-2019 school year.

2.4, 2.5, 2.6 CTE Director Program evaluation results    
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PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 6

9) All students will complete a career interest assessment
before completing 8th grade.

2.4, 2.5, 2.6 CTE Director A) Lesson plans for College and Career Readiness and Touch
Systems will reflect career assessment activities using
Xello/Career Cruising (online assessment tool).

B) Interest survey results

   

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 6

10) All 8th grade students will develop a four year plan of
study before entering high school.

2.4, 2.5, 2.6 CTE Director A) Touch Systems lesson plans will reflect high school
planning activities that will include developing a four year plan
of study.

B) Completed four year plan of study accessible in Eduthings.

C) Review on a yearly basis.

   

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 4 CSF 6

11) Conduct quarterly CCMR Data Meetings for all seniors.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction

Targeted plans for students who have not yet become college,
career or military ready will ensure that 100% of students will
satisfy at least one CCMR indicator

     

PBMAS
Equity Plan Strategy

Critical Success Factors
CSF 1 CSF 3 CSF 4 CSF 6

12) Integrate CCMR goal setting into the Four Year Planning
Process.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction

Every student will identify two possible pathways to college,
career or military readiness.

     

13) Implement intensive coursework for SAT/ACT test prep
curriculum to be delivered during the school day to improve
student performance.

2.4, 2.6 Assessment
Coordinator

Improved results of ACT/SAT/PSAT exams.

Funding Sources: 199 - General Fund: High School Allotment (31) - 400000.00

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 3: Hallsville ISD will maintain rigorous standards of achievement to prepare 21st century learners for graduation and postsecondary college, career,
and military success.

Performance Objective 2: Evidence of technology integration in the classroom will increase by 10% from the first T-TESS Window to the last as evidenced
by T-TESS data.

Evaluation Data Source(s) 2: T-TESS data

Summative Evaluation 2:

TEA Priorities: 3. Connect high school to career and college.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
1) DLT/ILT will be working on a plan for 2019-2020 to
increase technology on campuses; device updates and usage,
etc. and training for teachers

2.5 Superintendent
Assistant
Superintendent
Executive Director of
Curriculum &
Instruction
Technology Director

A long term plan to address the need of students and teachers
in the area of technology integration.

     

2) As the 2019-2020 plan is being developed administrators
will continue to assess technology integration as specified
through the T-TESS rubric.

2.5 Campus Principals A continue emphasis on the importance of real world
technology application through instructional delivery

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 3: Hallsville ISD will maintain rigorous standards of achievement to prepare 21st century learners for graduation and postsecondary college, career,
and military success.

Performance Objective 3: Science, Technology, Engineering & Math (STEM) Instruction will be evident in 100% of science classrooms in 1st-8th grade
through the implementation of Stemscopes resources as measured by common planning documents, lesson plan documents, and Power Walk and T-TESS
Observation Data.

Evaluation Data Source(s) 3: Common planning documents, lesson plans, Power Walk Data, TTESS Observation Data, student products

Summative Evaluation 3:

TEA Priorities: 3. Connect high school to career and college.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
1) Implement a district wide GT program/curriculum that
identifies and serves our GT student population.

2.4, 2.5, 2.6 GT Coordinator
Federal/ Special
Programs Director
Executive Director of
Curriculum &
Instruction

a) Identification and screening process
b) Participation in GT pullout/push in program
c) Ensure GT teachers have annual or initial GT updates/
training.

Funding Sources: 199 - General Fund: GT (21) - 84323.00
Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 6

2) Provide Stemscopes training and support to 3rd through 8th
grade science teachers.

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction

Teachers will implement Stemscopes with fidelity.

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 3: Hallsville ISD will maintain rigorous standards of achievement to prepare 21st century learners for graduation and postsecondary college, career,
and military success.

Performance Objective 4: Average daily attendance will be 97% or higher each six weeks according to the PEIMS submission time line.

Evaluation Data Source(s) 4: PEIMS Attendance Data

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
1) Develop a system to ensure that each campus designs and
implements improvement plan strategies to increase student
attendance.

  PEIMS Director
Principals

a) Increased campus focus on improving student attendance.
b) Improved student attendance rate when compared to 2017-
2018

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 3: Hallsville ISD will maintain rigorous standards of achievement to prepare 21st century learners for graduation and postsecondary college, career,
and military success.

Performance Objective 5: Teacher attendance will be at least 3% higher each six weeks as compared to 2017-2018 using 2017-2018 and 2018-2019 PEIMS
submission data.

Evaluation Data Source(s) 5: PEIMS Data

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
Critical Success Factors
CSF 1 CSF 4 CSF 6 CSF 7

1) Each campus will develop campus-wide systems for
reinforcing and sustaining high levels of teacher attendance.
Plans will include educating teachers on the impact missed
instructional time has on student success.

2.4, 2.5, 2.6 Campus Principals An improved focus on staff attendance and an improvement in
staff attendance percentages.

     

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue

Hallsville Independent School District
Generated by Plan4Learning.com 42 of 59 District #102904

December 6, 2018 9:52 am



Goal 4: Student achievement and campus and district outcomes will improve in identified areas.

Performance Objective 1: The number of students classified as exhibiting persistent misbehavior will decrease by 10%.

Evaluation Data Source(s) 1: Number of students with more than five office referrals as compared to 2017-2018

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
1) Develop a district-wide Behavior RTI Plan. 2.6 Executive Director of

Curriculum &
Instruction

Students in need of behavior supports will be identified early
based on behavioral data and collaborative problem solving
processes. Research-based behavioral supports will be
strategically planned and applied.

   

2) Junior High and High School campuses will conduct an
intervention mentoring program (GI) for identified students at
the 8th, 9th, and 10th grade levels.

2.6 Executive Director of
Curriculum &
Instruction
Federal Programs
Director
Campus Principals

a) Build quality relationships with students experiencing
difficulty in school
b) Provide strategies, communication outlets, and social skills
necessary to be successful and deescalate potentially volatile
situations.
c) Sign in sheets, agendas, lesson plans, etc. from meetings
d) Prevent drop outs

   

Funding Sources: 199 - General Fund: SCE (24/30) - 13500.00

3) Provide a Discipline Alternative Education Program
(DAEP).

  Assistant
Superintendent
High School Principal
DAEP
Coordinator/Lead
Teacher

a) Lower percentage of recidivism
b) Proper intake/outtake meetings
c) Goal setting meetings and review while in DAEP setting

Funding Sources: 199 - General Fund: SCE (24/30) - 84950.00
Critical Success Factors

CSF 6

4) Research and identify a Tier 1 & Tier 2 character ed
curriculum. (Social/Emotional Learning-ESSA)

  Executive Director of
Curriculum &
Instruction

A guaranteed and viable character ed curriculum for Tier 1 and
small group instruction for Tier 2 will be identified for 2019-
220.

   

5) Provide on-site Crisis Prevention & Intervention (CPI)
training

  Executive Director of
Curriculum &
Instruction
Special Education
Director

Identified campus and district staff will receive CPI training
from 2 HISD CPI trainers.

Hallsville Independent School District
Generated by Plan4Learning.com 43 of 59 District #102904

December 6, 2018 9:52 am



6) Increase and align training and support provided for
Behavior Assistants.

  Special Education
Director
Executive Director of
Curriculum &
Instruction
District Behavior
Specialists

Research-based strategies for behavior intervention and
redirection will be applied consistently at all campuses.

   

7) Licensed Specialists in School Psychology (LSSP) staff
will focus on campus behavioral needs in lieu of serving as
case managers.

  Special Education
Director
LSSP Staff
Campus Special
Education Staff

Decrease office referrals by 10%

8) A Behavior Specialist position will be added to support the
development of the Behavior RtI Process and to provide
counseling services to students.

2.6 Executive Director of
Curriculum &
Instruction

Students identified as needing behavioral supports will receive
targeted and individualized supports based on research-based
best practices.

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 4: Student achievement and campus and district outcomes will improve in identified areas.

Performance Objective 2: The number of EL students achieving "Meets" Level in Reading will increase by 5% in all tested grade levels as measured by the
State of Texas Assessment of Academic Readiness (STAAR) test.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
PBMAS

Equity Plan Strategy
Critical Success Factors
CSF 1 CSF 4 CSF 5

1) HISD will join into an SSA with ESC 7 to provide support
for all students qualifying for Title I, Part C (migrant) and
Title III, Part A (ELA) services.

2.6 Director of Federal/
Special Programs

a) Meet the needs of our EL and migrant student populations
through continuous communication and provide basic supplies
and materials when needed.

   

Funding Sources: 212 - Title I, Part C - Migrant - 13315.00, 263 - Title III, Part A - 19171.00

PBMAS
Critical Success Factors

CSF 7

2) HISD will provide stipends to ESL certified staff utilizing
their certification to serve EL students.

2.6 Assistant
Superintendent
Human Resources
Department

1) Research and share ESL activities that correlate to ELPS
with teachers and ESL campus coordinator (vocabulary
activities/hands-on activities) that can be used in all subject
areas and cover all language domains.
2) Incorporate the 4 language domains into daily activities (R,
W, L, and S).
3) Collect writing samples from EL students throughout the
school year.
4) Ensure documents to be sent home are translated into
Spanish and parents are aware of resources available.
5) Provide writing topics for TELPAS writing collections.
6) Conduct writing TELPAS rating (ELAR only).
7) Participate in district ESL training, meetings, and planning
sessions.
8) Pre-teach vocabulary.

   

Funding Sources: 199 - General Fund: Bilingual (25) - 0.00
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PBMAS
Critical Success Factors
CSF 1 CSF 2 CSF 7

3) ESL Campus coordinators and ESL teachers will meet
consistently to research, plan and implement EL needs and
best practices.

2.4, 2.5, 2.6 Director of Federal/
Special Programs
Campus Principals

a)ESL campus coordinators will have a PLC meeting every six
weeks to discuss needs, evidence based practices and
strategies, etc.
b) ESL campus coordinators will have a PLC monthly meeting
with ESL teachers to discuss needs, evidence based practices
and strategies, etc.

   

Funding Sources: 199 - General Fund: Bilingual (25) - 15790.00

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 4: Student achievement and campus and district outcomes will improve in identified areas.

Performance Objective 3: Increase performance of students receiving special education services by 10% in reading and math as measured by the STAAR
and STAAR EOC.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
PBMAS

Equity Plan Strategy
Critical Success Factors

CSF 1 CSF 2 CSF 3 CSF 4 CSF 6 CSF 7

1) Increase special ed teacher knowledge of research-based
strategies to differentiate instruction.

2.4, 2.5, 2.6 Special Education
Director
Executive Director of
Curriculum &
Instruction

Teacher feedback on confidence levels, Classroom Walk-
through Data & individual student progress data

   

PBMAS
Critical Success Factors

CSF 1 CSF 7

2) Increase special ed department staff's knowledge of how
specific achievement and cognitive deficits affect individual
student learning.

  Special Education
Director

ARD committee decisions showing specific links between
agreed upon IEP and assessment (FIE) results)

   

PBMAS
Critical Success Factors

CSF 1

3) Continue to support our co-teach model through training
both general education and special education teachers
assigned to inclusion classrooms through the co-teach model.

  Special Education
Director

a) Teacher attendance at planned PD sessions. Participation in
follow up activities in targeted areas.
b) Continued use of co-teach strategies in all inclusion classes
as evidenced by walk-through data.

   

Funding Sources: 224 - IDEA-B Formula - 160000.00

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 5: Hallsville ISD will comply with all local, state, and federal guidelines, rules and laws.

Performance Objective 1: 100% of Homeless , Foster Care, and Pregnancy Related service students will receive appropriate services based on requirements
and needs.

Evaluation Data Source(s) 1: Homeless Policies and Procedures
Foster Care Policies and Procedures
Pregnancy Related Services Policies and procedures

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
Critical Success Factors
CSF 1 CSF 5 CSF 6

1) Provide services such as transportation, supplies, school
fees, and free/reduced lunch services for homeless/foster
students.

  Director of Federal
programs
Campus Principals

a) All homeless/foster will be identified and receive services
b) Provide a family outreach resource list with established
community/HISD partnerships.

   

Funding Sources: 211 - Title I, Part A - 500.00, 199 - General Fund: SCE (24/30) - 200.00

2) Provide services to students in need of pregnancy related
services.

  Director of Special
Education

a) Compliance with all pregnancy related services guidelines.
b) Home bound teacher's schedule for students receiving
services

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 5: Hallsville ISD will comply with all local, state, and federal guidelines, rules and laws.

Performance Objective 2: 100% of parent activities will intentionally be designed to meet the needs of a diverse, non-traditional population with a
minimum of two per year at each campus designated as Title I. (Parent Involvement Compacts will be reviewed during the first parent involvement meeting)

Evaluation Data Source(s) 2: Agendas from Parent Nights, SBDM meetings that assess and adjust Parent Involvement Plans, DEIC agendas,
etc.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
1) HISD and Title I campuses will develop and distribute
Parent and Family Engagement plans/ policies during Title I
Parent meetings, site based decision making meetings,
PTA/PTO meetings, etc.

3.1, 3.2 Director of Federal
Programs
Title I Campus
Principals

Parent involvement in the process of developing plan.

Funding Sources: 211 - Title I, Part A - 8000.00

2) HISD and Title I campuses will post the Parent and Family
Engagement plan to the district and campus website in a
uniform and understandable format.

3.1, 3.2 Director of Federal
Programs
Title I Campus
Principals

Multiple sources to acquire information regarding the district/
campuses plans for parental and family engagement.

   

3) Provide a HISD Summer Library Camp- Serve HISD
students and parents in an effort to encourage reading and
parent/child/school partnerships during the summer break.

2.4, 2.5, 2.6, 3.2 Director of Federal
Programs, HISD
Summer Librarian

HISD Summer Library Camp
a) Give parents and students a place to connect within the
district during summer break
b) Encourage reading
C) Reduce the amount of reading regression experienced
during summer break

   

Funding Sources: 211 - Title I, Part A - 1725.00

4) Provide transitional services to students as they move from
one campus to another (transitions from Pre-K/Head start to
elementary and Junior High to High School).

3.2 Executive Director of
Curriculum &
Instruction
Director of Special
Programs
Director of Special
Education
Campus Principals

a) Documentation of staff transition meetings
b) Schedule of campus tours

   

5) Continue to provide a variety of opportunities and times for
parent participation, such as:
Conferences, Campus meetings, SBDM, DEIC, Parent
Surveys, PTA's, Athletic Events, VIPS Program, Red Ribbon
Week Events, Mentors, etc.

3.1 Campus Principals 100% of parents will have the opportunity to participate in
school events.
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6) Conduct collaborative planning sessions with parents, staff
and private school officials (as necessary) concerning use of
Federal Title funds as applicable. (DEIC/DEIC
subcommittees)

3.1 Director of Federal
programs
Principals of Title I
schools

a) Attendance and participation at planning sessions.
b.) Documentation of media posting.
c) Dates and sign in sheets from the meetings of SVIT and
DEIC
d) areas covered but not limited to:
*CNA
*DIP/CIP's
*Texas Equity Toolkit
*PBMAS indicators
*Parent and Family Involvement Plan

   

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 5: Hallsville ISD will comply with all local, state, and federal guidelines, rules and laws.

Performance Objective 3: Utilize data, interventionist, supplies and materials needed for intervention, etc. to reduce the disparity in performance gaps
between sub populations, at risk, etc. students by targeted interventions to increase student performance and reduce the risk of these identified (at risk)
students from dropping out of school.

Evaluation Data Source(s) 3: BOY, MOY, EOY diagnostics information to assess growth, etc.

Summative Evaluation 3:

TEA Priorities: 2. Build a foundation of reading and math.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
1) Title I campuses will assess and identify students in need
of math/reading intervention and provide intervention
instruction to close performance gaps as measured by BOY,
MOY, EOY diagnostics data. (The percentage of low
socioeconomic students who met grade level standards in
2017-2018 will increase from 43% to 50% by May 16, 2019-
SC 3001 goal)

2.4, 2.5, 2.6 Executive Director of
Curriculum &
Instruction
Director of Special
Programs
Campus Principals

a) Improvement in the areas of closing the performance gaps
for students in need of intervention.
b) Improved reading performance for low socioeconomic
students.

   

Funding Sources: 211 - Title I, Part A - 616045.00, 288 - Title IV - 17232.00

2) K-12 Reading/ Math Intervention staff will implement
online intervention support programs with fidelity for their
respective programs serving identified at- risk students
through district RTI processes and procedures.

2.6 Executive Director of
Curriculum &
Instruction
Campus Principals

Improvement in the areas of closing the performance gaps for
students meeting the qualifications for at risk.

   

Funding Sources: 199 - General Fund: SCE (24/30) - 1198532.00

3) Provide a district wide summer school program for
students identified as needing remediation in regards to
graduation, STAAR, EOC's, and reading remediation
identified at each elementary,etc.

2.4 Campus Principals
Summer School staff

a) Improve performance on STAAR,EOC, etc exams
b) Completion of course work

   

Funding Sources: 199 - General Fund: SCE (24/30) - 76937.00

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 5: Hallsville ISD will comply with all local, state, and federal guidelines, rules and laws.

Performance Objective 4: Comply with 100% of Special Education time line requirements.

Evaluation Data Source(s) 4:

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
1) Special Education Assessment Staff will attend legal
updates annually.

  Special Education
Director

100% compliance with federal time lines

2) Maintain weekly documentation of referrals, new students
to the district, and additional assessment time lines.

  Director of Special
Education

100% compliance with federal time lines

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 5: Hallsville ISD will comply with all local, state, and federal guidelines, rules and laws.

Performance Objective 5: At least 90% of students and staff will report feeling safe at school through survey data.

Evaluation Data Source(s) 5: Annual staff and student survey.

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan Apr
1) Meet district School Health Advisory Committee goals and
objectives.

  Assistant
Superintendent
Campus Principals
Coordinator of Nurses

a) School Health Advisory Committee informational report to
Board of Trustees.

     

2) Provide lessons addressing suicide prevention, bullying
warning signs, resources, and strategies.

  Executive Director of
Curriculum &
Instruction
General Education
Behavioral Specialist
Campus Principals

a) List of lessons provided, documentation of delivery of
lessons on campuses.
b) Increase awareness of issues related to suicide and bullying
by staff and students through designated awareness campaigns.

   

3) Provide lessons addressing drug awareness, character
education and violence prevention.

  Assistant
Superintendent
Campus Principals
District DARE Officer

a) List of lessons provided, documentation of delivery of
lessons to campuses.
b) Reduction in the number of discipline referrals related to
drugs/alcohol.
c) Reduction in number of discipline referrals related to
fighting.
d) Increase awareness of issues related to drugs and violence
prevention through designated awareness campaigns.

     

4) As part of the safety initiative, HISD will begin to conduct
a selection/ training process for the 2019-2020 guardian
program.

  Superintendent
Assistant
Superintendent
HISD Police Chief

Guardian program application and screening process,
psychological evaluations conducted and program
implementation ready for 2019-2020

   

Funding Sources: 288 - Title IV - 15000.00

= Accomplished  = Considerable  = Some Progress  = No Progress  = Discontinue
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DEIC Sub Committee

Committee Role Name Position
Administrator Jason Black Dir Of Fed Programs
Administrator Shannon Black AP Int
Administrator Hannah Brooks Academic Dean
Administrator Tracy Conway AP North
Classroom Teacher Deke Dillard
Administrator Clayton Farrell AP JH
Classroom Teacher Lindsey Harkey SPED
Administrator Stephanie Henderson Academic Dean
Paraprofessional Diane Hicks Administrative Assistant
Classroom Teacher Mallory Jackson
Classroom Teacher Becky  Meitzen
Administrator Courtney  Thomas AP East
Administrator John Thompson AP HS
Administrator Ashley Zucosky
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District Funding Summary

199 - General Fund: GT (21)
Goal Objective Strategy Resources Needed Account Code Amount

3 3 1 GT Coordinator and supplies and materials associated with GT
instruction, and staff training   $84,323.00

Sub-Total $84,323.00
Budgeted Fund Source Amount $84,323.00

+/- Difference $0
199 - General Fund: CTE (22)

Goal Objective Strategy Resources Needed Account Code Amount
3 1 5   $50,000.00
3 1 6   $15,000.00

Sub-Total $65,000.00
Budgeted Fund Source Amount $65,000.00

+/- Difference $0
199 - General Fund: Special Education (23)

Goal Objective Strategy Resources Needed Account Code Amount
1 3 2 ESC 7 and other professional training   $5,500.00

Sub-Total $5,500.00
Budgeted Fund Source Amount $5,500.00

+/- Difference $0
199 - General Fund: SCE (24/30)

Goal Objective Strategy Resources Needed Account Code Amount
4 1 2 GI stipends for staff providing intervention mentoring   $13,500.00
4 1 3 DAEP Staff and materials   $84,950.00
5 1 1 Services for Homeless students   $200.00
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5 3 2 Interventionist, dyslexia services, materials related to interventions,
etc.   $1,198,532.00

5 3 3 Staff, materials and supplies needed for summer school   $76,937.00
Sub-Total $1,374,119.00

Budgeted Fund Source Amount $1,448,468.00
+/- Difference $74,349.00

199 - General Fund: Bilingual (25)
Goal Objective Strategy Resources Needed Account Code Amount
4 2 2 Bilingual Pic??   $0.00
4 2 3 Supplies & materials associated with ESL teachers   $15,790.00

Sub-Total $15,790.00
Budgeted Fund Source Amount $15,790.00

+/- Difference $0
199 - General Fund: High School Allotment (31)

Goal Objective Strategy Resources Needed Account Code Amount
3 1 13   $400,000.00

Sub-Total $400,000.00
Budgeted Fund Source Amount $400,000.00

+/- Difference $0
211 - Title I, Part A

Goal Objective Strategy Resources Needed Account Code Amount
5 1 1 Services for Homeless students   $500.00
5 2 1 Parent Involvement books, flyers, etc.   $8,000.00
5 2 3 Summer Library Staff   $1,725.00

5 3 1 Interventionist, Communities in Schools, materials related to
interventions, etc.   $616,045.00

Sub-Total $626,270.00
Budgeted Fund Source Amount $626,270.00
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+/- Difference $0
212 - Title I, Part C - Migrant

Goal Objective Strategy Resources Needed Account Code Amount
4 2 1 Migrant SSA w/ Region 7   $13,315.00

Sub-Total $13,315.00
Budgeted Fund Source Amount $13,315.00

+/- Difference $0
255 - Title II, Part A TPTR

Goal Objective Strategy Resources Needed Account Code Amount

1 3 1

Training and materials related to -PLC processes, reading and math
evidenced based practices, Dyslexia assessment and instruction, 504
law, classroom management and administrator evaluation practices,
etc.

  $47,605.00

1 3 2 ESC 7 Training   $52,966.00
Sub-Total $100,571.00

Budgeted Fund Source Amount $100,571.00
+/- Difference $0

263 - Title III, Part A
Goal Objective Strategy Resources Needed Account Code Amount
4 2 1 ELA SSA w/ Region 7   $19,171.00

Sub-Total $19,171.00
Budgeted Fund Source Amount $19,171.00

+/- Difference $0
288 - Title IV

Goal Objective Strategy Resources Needed Account Code Amount

1 3 1

Training and materials related to -PLC processes, reading and math
evidenced based practices, Dyslexia assessment and instruction, 504
law, classroom management and administrator evaluation practices,
etc

  $10,000.00

Hallsville Independent School District
Generated by Plan4Learning.com 57 of 59 District #102904

December 6, 2018 9:52 am



5 3 1 Interventionist, Communities in Schools, materials related to
interventions, etc.   $17,232.00

5 5 4 Training and evaluation costs   $15,000.00
Sub-Total $42,232.00

Budgeted Fund Source Amount $42,232.00
+/- Difference $0

224 - IDEA-B Formula
Goal Objective Strategy Resources Needed Account Code Amount
4 3 3   $160,000.00

Sub-Total $160,000.00
Budgeted Fund Source Amount $160,000.00

+/- Difference $0
 

Grand Total $2,906,291.00
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Action Plan 2018-2019 FF0000LEA NAME

Created: 04/01/2015 Page 1 of  Reviewed: 01/05/2018 Revised: 01/05/2018

Strategy 1: Professional Development   Districts will participate in effective professional development activities in order to accurately and effectively identify and recruit 
migrant students and out of school youths.

Required Activity Method Responsible Staff Estimated Time 
Frame

Materials Method of Evaluation

Meet federal requirements for annual 
Identfication and Recruitment  (ID&R) 
training

Participate in  training Migrant Contact Before TEA deadline State ID&R training, 
ID&R manual Certificate

ID&R training for any new ESC or 
district Migrant staff and other non-
migrant staff

Participate in training Migrant Contact As requested State ID&R  training, 
ID&R manual Certificate

Updates from TEA and Education 
Service Center (ESC) Receive updated information ESC Migrant Specialist As updates become 

available Emails Copies of updates

Migrant Education Program Advisory 
Council

Required  activity  to develop: 
Needs Assessment Plan, 
Priority for Service Action 
Plans, Review Statewide 
Delivery Plan, ID&R Planning 
and quality control plan

HISD and ESC Migrant 
Contacts

September, 2018 and 
April, 2019 District data, plan

Certificate, Needs 
Assessment Plan, PFS Action 
Plan, ID&R Plan

Migrant Education Program Advisory 
Council will develop Priority for 
Service Action Plan Template, ID&R 
Action Plan Template and Needs 
Assessment Plan.

ESC 7 MEP Advisory Council 
Workshop 

HISD and ESC Migrant 
Contacts

September, 2018 and 
April, 2019

Action Plan 
Templates, 
PowerPoint

Certificate, Needs 
Assessment Plan, PFS Action 
Plan Template and ID&R 
Action Plan Template
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Strategy 2:  Identification and Recruitment Process     ESC 7 and districts will actively, accurately and effectively identify and recruit migrant students and out of 
school youths.

Required Activity Method Responsible Staff Estimated Time 
Frame

Materials Method of Evaluation

Actively and safely recruit Out of 
School Youth (OSY)

Meeting community members, 
churches, Chambers of 
Commerce, businesses

ESC OSY Recruiter, ESC 
Migrant Specialist, ESC 
Migrant Recruiter

Ongoing Flyers, Newspapers Agendas, flyers, newspaper

Employers surveyed ESC OSY Recruiter Ongoing Employer survey Completed surveys

ESC Recruiters follow ESC7 
Safety Procedures ESC Recruiters Ongoing ESC7 Procedures Procedures reviewed with 

Recruiters

Contact potentially eligible 
migrant families by conducting 
family surveys during school 
registration and throughout 
the year.

HISD and ESC Year round Family survey NGS district reports, 
completed surveys

Identification of children and youth 
who are under the age of 22, moved 
across school district lines alone or 

with parents in order to obtain 
temporary or seasonal agricultural 

employment due to economic 
necessity.  

Screening family surveys HISD and ESC Upon enrollment or 
identfication Family survey NGS district reports, 

completed surveys

Use  New Generation System  
and Migrant Student Interstate 
Exchange (NGS and MSIX) to 
verify previously eligible 
Migrant students

Project districts and 
ESC

Upon enrollment or 
identfication Family survey NGS district reports, 

completed surveys

Tracking late enrollment, early 
withdrawal HISD and ESC Upon enrollment and 

withdrawal
Family surveys and 
withdrawals

NGS district reports, 
completed surveys

Required Activity Method Responsible Staff Estimated Time 
Frame Materials Method of Evaluation
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Complete Certificate of Eligibility 
(COE)

Recruiter completes COE and 
Supplemental Documentation 
Form (SDF) during family 
interview. Submit completed 
COE and SDF to designated 
reviewer for review

 ESC Recruiters Within 5 days of parent 
signatures COEs Completed COE

Review COEs

Reviewer reviews COE and SDF, 
returns COE and SDF to 
recruiter if additonal 
information is needed, then 
submits to New Generation 
System (NGS) Terminal Site for 
entry into to NGS.

Recruiter, Reviewer, 
NGS data entry 
personnel

Within 7 days of parent 
signature. COEs Completed COE with 2 

signatures and NGS report.

Conduct Residency Verification

Verify continued residency for 
all currently eligible migrant 

children who have not made a 
new qualifying move during 
the curent reporting period. 
Recruiter will request school 
record to verify enrollment 

and/or obtain parent signature 
for unenrolled youth.

District Migrant 
Contact, ESC Migrant 

Department

September 1, 2018- 
November 1, 2018. For 

2 yr old turning 3, on 
or after 3rd birthday

COEs, School records
Updated COE, parent 

signature, NGS residency 
verification report

Notify the school district when 
students qualify for the Migrant 
Education Program

Letter and a copy of the COE is 
sent to District Migrant Contact 

and to PEIMS Coordinator

ESC7 Migrant 
Department

Within 7 days of entry 
into NGS. COE, letter District's receipt of letter

Required Activity Method Responsible Staff Estimated Time 
Frame

Materials Method of Evaluation
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Maintain a strong system of Quality 
Control

Eligibilty Review-Forward COEs 
with more than one comment 
to ESC for review.  Follow 
protocol for COEs that warrant 
further review by the ESC 
and/or State MEP as outlined 
in the ID&R Manual. Project 
Districts send a copy of COEs to 
ESC.

Recruiters, Reviewers, 
MEP administrators, 
ESC MEP contact

Ongoing
Documentation forms, 
re-interview 
documentation

Completed documentation 
forms, Re-interview 
documentation

Work with the ESC to provide 
training support to MEP 
recruiters, designated 
reviewers and other MEP staff 
as specific needs are observed 
throughout the year.

All MEP staff Ongoing Manual, 
Documentation forms Certificate

Annual Evaluation of ID&R Program Analyze data ESC and districts May, 2019 NGS forms Completed NGS forms

Maintain up-to-date records on file
Maintain updated active and 
inactive records.  Retain 
records for seven (7) years.

ESC and districts Ongoing COEs COE records

Coordinate with ESC for annual 
eligibility validation

Validate eligibility through re-
interview process according to 
instructions set forth by TEA

ESC, MEP staff, 
previously identified 
children selected by 
State MEP

January - June, 2019 COEs, TEA guidance TEA report

Required Activity Method Responsible Staff Estimated Time 
Frame

Materials Method of Evaluation
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Maps, intraregional networking and 
interagency coordination

Recruiter is in contact with 
growers regarding hiring 
practices, crops and growing 
seasons.

OSY Recruiter Ongoing Data Data

Develop maps for recruiters All MEP staff Ongoing Map Map
Coordinate/network with 
local/regional organizations 
that provide services to 
migrant workers and their 
families by meeting with staff 
and sharing information with 
entities listed on the back of 
the COE.

MEP staff Ongoing List of entities Calendars, agendas, data

Strategy 3:  Family and Community Relations and Coordination   Region 7 Project and SSA districts will actively, accurately and effectively work with 
families and community members.
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Required Activities Activity Responsible Staff Estimated Time 
Frame

Materials Method of Evaluation

Parent Advisory Committee (PAC)

Parent questionaire ESC and Districts September - October 
2018

Questionaire and 
listserv Completed questionaire

Gather data ESC and Districts November, 2018 Documentation Completed documentation

Provide appropriate meeting 
based on data ESC and Districts Fall Semester and 

Spring Semester

Data, determined by 
needs, invitations, 
announcements

Agenda, sign in sheets, 
invitations

Business Relations and Coordination

Meet with Chambers of 
Commerce, churches, 
community members and 
businesses

ESC Migrant staff Ongoing
Determined by needs, 
invitations, 
announcements

Documentation of meeting, 
time accounting

Invite Community and 
Businesses to PAC ESC and Districts Fall Semester and 

Spring Semester

Determined by needs, 
invitations, 
announcements

Agenda, sign in sheets, 
invitations

Services

Provide school supplies and 
Summer Education Program 
materials as determined by 
needs assessment to Migrant 
Students.

ESC Migrant staff Ongoing
NGS enrollment 
report, supplies, 
books

Signature on Delivery form
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